
  Int J Med Invest 2024; Volume 13; Number 3; 119-126                       http://intjmi.com 

  
Original Research  

The Effectiveness of Psychological Empowerment on the Motivation and 

Enthusiasm of Nurses 

Maryam Mahmoudi 1* 

 1. Master's Degree in Career Counseling, Payame Noor University, Qazvin. Orcid: 0009-0002-0701-

9292 

*Corresponding Author: Maryam Mahmoudi. Master's Degree in Career Counseling, Payame Noor 

University, Qazvin. Email: Maryam.mahmodii85@gmail.com 

Abstract 

Background: The present research was conducted with the aim of investigating the effectiveness of 

psychological empowerment on the motivation and enthusiasm of nurses. 

Methods: This research is a semi-experimental type with a pre-test and post-test design with a control 

group and the statistical population of the research includes nurses with low motivation in Isfahan 

teaching hospitals who were working in 2022. The tools used to collect data are Bakker's work-related 

fascination questionnaire and Herzberg's health-motivational questionnaire. To  

Results: The results show that the intervention of psychological empowerment has a significant effect 

on the promotion of motivation and the level of enthusiasm of nurses. In addition, the findings show 

that promoting motivation in the method of psychological empowerment has created a greater effect 

than enthusiasm. 

Conclusion: Psychological empowerment causes mental and physical preparation in nurses; That is, 

it activates mental and physical forces to use motivation, enthusiasm and emotions. 
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Introduction 

Today, one of the topics of interest is meeting the 

needs of employees in order to create motivation, 

to increase the quality of their work and to use the 

human resources as much as possible in the 

organization. Providing the necessary motivation 

to do work and paying attention to the 

motivational forces of employees is one of the 

most important and at the same time the most 

complex tasks of the managers of an organization 

(1). Motivation is one of the most important 

factors affecting human behavior and 

performance. The level of individual or team 

motivation that people show in their work tasks 

can affect all aspects of organizational 

performance (2). Motivation is something that 

almost everyone faces to some extent, and people 

work better when they are motivated, and this 

motivation is essential in business (3). In the 

community of nurses, work motivation is a key for 

the emergence and increase of their work 

satisfaction and performance. Based on this, the 

factors affecting nurses' work motivation are 

essential tools for changing and shaping nurses' 

work behaviors and their consequences (4). 

Motivation is related to the "why" of behavior; In 

other words, motivation determines the main 

reason for doing work by people. From the 

technical aspect, motivation is an energizing force 

that facilitates the stimulation, direction and 

continuation of behavior. Motivation is both a 

force within people and a process through which 

people can be invited to try harder (5). On the 

other hand, one of the most difficult challenges 

faced by managers is that employees and 

especially community nurses can maintain their 

passion for their work in any situation. Unlike 

people who suffer from job burnout, nurses who 

are passionate about their jobs have a strong 

feeling and effective connection with their work 

activities and consider themselves as capable 

people to respond to job demands (6). Passion at 

work refers to a stable, contagious, and effective 

cognitive state that is not focused on a specific 

subject, event, person, or behavior. Professional 

energy is characterized by a high level of energy 

and mental flexibility during work, willingness to 

try and resist problems (7). Professional 

dedication is characterized by a sense of 

importance, passion, desire, pride, and challenge 

at work. The third dimension of job passion is 

professional fascination, which is characterized by 

full concentration and immersion in work, so that 

time passes quickly during work and it is difficult 

for a person to be separated from her/his work. 

This experience in itself is very enjoyable and 

makes people get involved in it just for the sake of 

the activity, despite the high cost (8). In an age 

when people are busy with their daily activities 

and various techniques are used so that nurses who 

are tired of work can benefit more, psychological 

empowerment can be used as an intervention to 

improve the motivation and enthusiasm of nurses. 

Psychological empowerment is considered an 

internal motivation factor that reflects the active 

role of employees in the organization and they 

differentiate between management strategies and 

organizational factors and employees' perceptions 

about empowerment (9). Capable people are 

responsible, committed, hard working, creative, 

innovative, flexible, cooperative and effective. 

The cause of these behaviors should be sought in 

the motivations, thoughts and awareness of these 

people. Motivation is related to the needs of these 

people. In other words, the dominant need of a 

person is the main cause of his behavior (10). 

Empowered people not only feel competent but 

also confident that they can perform tasks 

effectively. They feel a sense of personal mastery 

and believe that they can learn and grow when 

faced with new challenges. Empowered people 

also feel "Self-Determination". Self-

determination means experiencing the feeling of 

choice in the implementation and systematization 

of a person's related activities (11). When people 

voluntarily engage in their tasks instead of being 

forced to engage in or stop working, they feel 

empowered to choose and their activities are the 

result of personal freedom and authority (12). 

Powerful people believe that obstacles in the 
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external environment do not control their 

activities, but they can control those obstacles 

themselves. When people engage in work that 

they feel is meaningful, they are more committed 

and involved and show more perseverance in 

pursuing desirable goals and compared to when 

the feeling of meaningfulness of the activity is 

low, they concentrate more energy for it (13). 

Considering the favorable feelings that capable 

nurses can show in improving their job 

satisfaction, psychological empowerment has 

been used for this purpose in this 

research.Khodabandeh Shahraki et al. (2023) in 

their research investigated the relationship 

between psychological empowerment and nurses' 

health and organizational commitment. The 

average score of psychological empowerment was 

average, organizational health was high, and 

nurses' organizational commitment was average. 

A significant direct relationship between 

psychological ability and health and 

organizational commitment was observed. There 

was a significant relationship between 

psychological empowerment and health and 

organizational commitment. It is recommended to 

carry out interventions in the field of 

psychological empowerment to promote health 

and organizational commitment in nurses (14). 

Timuri Dermian et al. (2022) in a research 

investigated the effectiveness of the psychological 

empowerment program based on the lived 

experiences of nurses on work-family conflict and 

occupational stress. The results showed that the 

considered program is effective in reducing work 

and family conflicts as well as reducing job stress, 

which is in line with previous researches. 

Psychological empowerment provides nurses with 

certain characteristics and skills that enable them 

to be more aware of their thoughts, feelings, 

emotions and behaviors and prevent the formation 

or intensification of tensions in the work 

environment that also negatively affect family life. 

Psychological empowerment by emphasizing 

proactive behavior instead of reactive behavior 

makes working people face life events in a more 

efficient and responsible way (15). Mehrabi et al. 

(2020) have studied the effect of psychological 

empowerment on the job stress of nurses working 

in the emergency department. The two studied 

groups did not have a statistically significant 

difference in terms of the average occupational 

stress score before the intervention. After the 

implementation of the interventions, the average 

job stress score in the test group decreased 

significantly, and the two groups had a statistically 

significant difference in terms of the average job 

stress score. Also, the average changes in job 

stress score in the test group were significantly 

higher than the control group (16). Sadeghi 

Gundomani et al. (2020) investigated the effect of 

the empowerment program on the moral 

helplessness of nurses in intensive care units. The 

research results show that due to the high 

prevalence of moral helplessness among nurses, it 

seems that by planning and implementing 

empowerment programs, the intensity and 

frequency of moral helplessness among nurses can 

be minimized (17). Allen & Butler (2016) applied 

psychological empowerment to nurses working in 

the intensive care unit (adults and children). The 

findings of this study showed that moral 

helplessness scores in nurses decreased 3 months 

after the intervention (18). 

Methods  

The current research is semi-experimental with a 

pre-test and post-test design. The statistical 

population of the research consists of nurses with 

low motivation in Isfahan teaching hospitals who 

were working in 2022. 30 nurses were selected in 

the accessible way and randomly replaced in two 

groups of 15 people, psychological empowerment 

and control. The measurement tools used in the 

research are: 

Baker's work-related fascination questionnaire 

(2008): this questionnaire is a 13-item self-report, 

each of the test items is graded on a five-point 

Likert scale, from completely agree to completely 

disagree. Examining the psychometric properties 

by Baker showed that the questionnaire has three 

factors of attraction (4 items), work pleasure (4 
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items) and internal work motivation (5 items) and 

the factors explain 65% of the variance. The 

results of Bakr's study showed that this 

questionnaire has high internal consistency 

(Cronbach's alpha), so that the attraction factor has 

an alpha coefficient ranging from 75.0 to 86.0 and 

the work enjoyment factor has an alpha coefficient 

of 88.0 to 96.0. And the internal work motivation 

factor has a coefficient of 63.0 to 82.0 (19). 

Herzberg's health-motivational questionnaire, 

which includes thirty questions in two dimensions 

of motivational factors (success three questions, 

progress two questions, nature of work three 

questions, identification three questions, growth 

three questions) in total 14 questions and health 

factors (policies three questions , communication 

with colleagues three questions, job security three 

questions, communication with the supervisor 

three questions, money two questions, working 

conditions two questions) in total 16 questions. 

The validity and reliability of this questionnaire 

has been confirmed in previous studies, so that the 

reliability of the mentioned test was reported as 

84.0 in Mahmoudi et al.'s study (20). 

After the necessary coordination and sample 

selection and placing them in two experimental 

and control groups randomly, the selected people 

were contacted to participate in the intervention 

sessions. In this way, for the experimental group, 

the intervention group was held for 10 sessions, 3 

sessions for one hour each week. The research 

questionnaires have been provided to them both in 

the pre-test stage and after the completion of the 

sessions as a post-test. The collected data has been 

analyzed by SPSS-22 software and by 

multivariate analysis of covariance 

(MANCOVA). 

Results  

First, the estimation of the research assumptions 

was ensured before analyzing the research 

hypotheses using multi -variable covariance 

analysis; the Colmogorov-Semirinov test has been 

conducted to evaluate the normal variables of the 

research, the Levin test, to evaluate the 

homogeneity of the dependent variances among 

the tester and test groups. Due to the realization of 

the assumptions related to covariance analysis, the 

single -variable covariance analysis test was used 

to evaluate the effectiveness of the intervention 

method. The mean and (standard deviation) of the 

experimental group nurses were 60.46 (89.7) in 

the pre -test stage, which increased to 85.67 

(23.10) in the post -test stage. The mean and 

standard deviation of the nurses' Motivation 

Promotion for the test group was 48.43 (45.6) in 

the pre -test, which increased to 86.53 (23.11) in 

the post -test stage. However, there is little change 

in the control group. 

According to the obtained results, it can be 

concluded that by considering the motivation pre-

test scores as a co-variable, the experimental 

group and the control group have a significant 

difference in the motivation Promotion variable 

and the experimental intervention has been able to 

change create significance in this dependent 

variable (F=040and P=001). According to the 

obtained results, it can be concluded that by 

considering the enthusiasm pre-test scores as a co-

variable, the experimental group and the control 

group have a significant difference in the 

motivation promotion variable, and the 

experimental intervention has been able to change 

create significance in this dependent variable 

(F=300.27 and P=001.0). 

In order to accurately determine the difference 

between the groups, LSD post hoc test was used, 

the results of which are presented in Table 4. The 

results show that there is a significant difference 

between the psychological empowerment group 

(experiment) and the control group in terms of 

motivation. The results show that there is a 

significant difference between the psychological 

empowerment group and the control group in 

terms of enthusiasm. In addition, the findings 

show that the promotion of motivation in the 

method of psychological empowerment has 

created a greater effect than enthusiasm (the 

difference created in the means is greater). 
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Discussion  

The present study was conducted with the aim of 

investigating the effectiveness of psychological 

empowerment on the motivation and enthusiasm 

of nurses. The results of the research regarding the 

improvement of motivation resulting from the 

implementation of the psychological 

empowerment method show that this method is 

effective in improving the motivation of nurses 

with low motivation and exhausted from work. 

Also, regarding the level of enthusiasm, the results 

show an increase in the level of enthusiasm in the 

studied nurses with the implementation of this 

intervention.  

In addition, the findings show that the promotion 

of motivation in the method of psychological 

empowerment has created a greater effect than 

enthusiasm (the difference created in the averages 

is greater). 

Conclusion  

The psychological perspective refers to a set of 

psychological conditions that are necessary for a 

person to feel that his destiny is in his own hands. 

In fact, the psychological perspective focuses on 

empowered perception. That is, on the individual's 

reaction to the structures, policies and strategies 

that surround him. Empowerment means being 

inclined to experience self-control, self-

importance and a sense of freedom; 

Empowerment reduces illness, reduces 

absenteeism, reduces transfer and reduces nervous 

pressure. Psychological empowerment causes 

mental and physical preparation in nurses; that is, 

it activates mental and physical forces to use 

motivation, enthusiasm and emotions. 

One of the limitations of the research is the non-

cooperation of some members of the statistical 

community. In order to conduct future research, it 

is suggested that a similar research be conducted 

in different age groups and other occupations and 

the results be compared. 
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Tables:  

Table 1:  Descriptive Indicators of Affiliated variables in experimental and certificate groups 

 Control group Psychological Empowerment 

Group 

Components  Pre-Test  Post-Test Pre-Test Post-Test 

M SD M SD M SD M SD 

enthusiasm 40.44 00.4 55.45 .434 60.46 89.7 85.67 .23 10 

Motivation 60.51 .895 11.53 86.5 48.43 .456 86.53 23.11 

 

Table 2: Effects between Testing Subjects for Motivation Promotion Component 

Source of 

changes 

Sum  of 

square 

Degrees of 

freedom 

Mean 

square 

F P eta 

Pre -test effect 516.583 1 516.583 626.60 001.0 700.0 

Group effect 516.202 2 933.407 040.20 001.0 617.0 

Error 384.234 26 438.8    

Total 9647 30     

 

Table 3: Intersubject effects of the tests for the enthusiasm component 

Source of 

changes 

Sum  of 

square 

Degrees of 

freedom 

Mean 

square 

F P eta 

Pre -test effect 633.33 1 .63333 071.7 001.0 597.0 

Group effect 222.200 2 323.130 300.27 001.0 600.0 

Error 476.107 26 558.6    

Total 7450 30     

 

Table 4: Post hoc test results to compare the average motivation scores between the two 

experimental (psychological empowerment) and control groups. 

Groups Difference of 

means 

standard error P 

Creativity 

oriented 

Control 006.10 306.1 001.0 

Control Creativity 

oriented 

.00610 306.1 001.0 
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Table 5: Post hoc test results to compare the mean scores of enthusiasm between the two 

experimental (psychological empowerment) and control groups 

Groups Difference of 

means 

standard error P 

Creativity 

oriented 

Control 71.5 307.1 001.0 

Control Creativity 

oriented 

71.5 307.1 001.0 
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